
Connecting people, products and places safely and efficiently with customer focus, accountability 

and environmental sensitivity to enhance the economy and vitality of North Carolina

GHSP FY24 Grantee Orientation
North Carolina Governor’s Highway Safety Program

October 2024



9:00 am Introduction & Welcome

Application/Claim Submissions

Grants Management

10:15 am BREAK (10 min)

Change Requests

Monitoring

Equipment

11:30 am ADJOURN (Non-enforcement only)

BREAK (10 min - Law enforcement)

Enforcement Grant Info

12:00 pm ADJOURN

Agenda
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Safety City at the State Fair 2022



Introductions

GHSP FY24 Grantee Orientation
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Raise your hand if you are part of:

• Law enforcement

• University/community 
college/research institution

• Non-profit agency

• State-level agency

• Regional or county agency

• Local or municipal agency

• Fiscal/financial/grant mgmt. staff

• Program/implementation staff

Grantee Introductions

GHSP FY24 Grantee Orientation
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Safety City at the State Fair 2022



Welcome from the Director
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Mark Ezzell, Director

mezzell@ncdot.gov

Director Mark Ezzell speaks at School Bus Safety Press Conference 8/21/23



GHSP FY24 Grantee Orientation
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The N.C. Governor’s Highway Safety 
Program (GHSP) promotes traffic 
safety awareness and works to 
reduce the number of traffic 
crashes and fatalities in North 
Carolina.



GHSP FY24 Grantee Orientation
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The Governor's Highway Safety Program accomplishes our
mission in two ways - through grant funding opportunities
and conducting highway safety initiatives each year.



Your GHSP Support Team

GHSP FY24 Grantee Orientation

Grant Specialists
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https://apps.ncdot.gov/dot/directory/authenticated/UnitPage.aspx?id=599

BOB STEVENS

STEP Coord. & State Law 
Enforcement Liaison 

(LEL)

bkstevens3@ncdot.gov

LORI BROWN

Impaired Driving 
Coordinator

llbrown9@ncdot.gov

JESSE WEBB

Enforcement Team 
Coordinator

jfwebb@ncdot.gov

JENNIFER DELCOURT

Vulnerable Road Users 
Coordinator

jadelcourt@ncdot.gov

VACANT

Traffic Records & 
Occupant Protection 

Coordinator

QUESTIONS? Start with your grant specialist for most questions, including 
claims, required reporting, important deadlines, etc. 



Your GHSP Support Team

GHSP FY24 Grantee Orientation

Leadership
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https://apps.ncdot.gov/dot/directory/authenticated/UnitPage.aspx?id=599

MARK EZZELL
Director

mezzell@ncdot.gov

STACY DEANS
Assistant Director, 

Internal
smdeans@ncdot.gov

WARREN SMITH
Planning, Programs 

& Evaluations 
Manager

wgsmith@ncdot.gov

CHERYL LEONARD
Assistant Director, 

External
cleonard2@ncdot.gov

Questions about 
Safety City, Traffic 

Safety Conference, 
or community 

projects 

Questions about 
claims and required 

reporting (if your 
specialist isn’t 

available)

Questions about 
funding of new 

grants and 
allowable project 

scope



Your GHSP Support Team

GHSP FY24 Grantee Orientation

Business, Communications & Support Staff
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https://apps.ncdot.gov/dot/directory/authenticated/UnitPage.aspx?id=599

SHANON DANIELS
Business Officer

sndaniels1@ncdot.gov

DANA FRIEDRICHS
Asst. to Director, 

Task Force Manager
drfriedrichs@ncdot.gov

LINDSAY POE
Communications Manager

lcpoe1@ncdot.gov

KAYDE-ANN MILLER-FORD
Office Manager

Kymiller-ford@ncdot.gov

SYLVIA THOMPSON
Admin. Asst., Finance

smthompson1@ncdot.gov

Questions about 
Occupant 

Protection & 
Impaired Driving 

Task Forces

Questions about 
press releases, 
media events 

& other 
communications

Questions about 
grant system 

access



Grant System Overview

GHSP FY24 Grantee Orientation
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GHSP funds over 100 grants each year

Grants are awarded for one year only

Grant management system opens for 
next fiscal year submissions from Jan 1  
to Jan 31

Grant period aligns with federal fiscal 
year: Oct 1 - Sept 30

Program Director’s Guidebook provides 
info regarding application requirements, 
change requests, claims, etc.

Application Process

https://connect.ncdot.gov/municipalities/Law-Enforcement/Pages/Law-Enforcement-Reporting.aspx

GHSP FY24 Grantee Orientation
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Submit 
application

Revise 
application

Final 
Review by 

GHSP

Notice of 
Award

Submit 
required 

documents

PIN & 
Accept 

Agreement

Projects 
begin Oct 1

January June July August October



The Grants Management System is used 
for all phases of the grant process, 
including:

Submitting applications

Making revisions

Submitting change requests

Filing claims for reimbursement

Accessing the Grant System

GHSP FY24 Grantee Orientation

EBS.NC.GOV
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NOTE: Each agency is limited to THREE credentials with edit-level access. 
Additional staff may request view-only access. 



Once awarded, you must request access:

1. Complete the Grants Management 
Access Authorization Form

2. Email completed form to 
GHSPsecurity@ncdot.gov

3. Detailed instructions are located on the 
website under System Overview 
Presentation. 

Accessing the Grant System

GHSP FY24 Grantee Orientation

EBS.NC.GOV
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https://connect.ncdot.gov/municipalities/Law-Enforcement/Pages/Law-Enforcement-Reporting.aspx



Claims & Reimbursement

GHSP FY24 Grantee Orientation
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Payments are made on a reimbursement basis only. 
Only allowable costs are eligible for reimbursement 
(when in doubt – ask!). 
Filing claims:

Minimum frequency - quarterly (4x per year)
Maximum frequency - monthly (12x per year)
NEW grantees must file monthly

LEO grantees MUST file according to your pay 
cycle

Specialists may require monthly claims for any 
grantee at any time

Claims not made within the 3-month threshold may 
be denied

Claim Overview & Guidelines

GHSP FY24 Grantee Orientation
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Law enforcement officers at Booze It and Lose It Kickoff 8/28/23



 Required for every claim. 

 Must be included as first page of supporting/backup 
documentation.

 Claims will be returned if any information on the 
cover sheet is incorrect. 

Invoice # - Any number you choose (be consistent). 

Agreement # - Refer to your grant paperwork. 

Date - Must match claim form! 

Request for Payment Time Period – Must match claim 
form!

Reimbursement Amount – Must match claim form! 

Getting Started - Claim Cover Sheets

GHSP FY24 Grantee Orientation
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Claim Cover Sheet/Claim for Reimbursement

GHSP FY24 Grantee Orientation
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Backup documentation demonstrating 
proof of expenditure must be attached to 
every claim

Failure to submit required backup 
documentation by claim deadlines may 
result in denial of claim 

Backup documentation should be in the 
same order as the budget cost categories 
on the claim form:

1. Personnel Services
2. Contractual Services
3. Other Direct Costs
4. Indirect Costs

Pre-Game Warm Up (1 of 4)

GHSP FY24 Grantee Orientation
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Provide explanation/justification for 
costs that don’t total amounts listed on 
invoices

Food may be reimbursed if line item 
exists in your agreement and you 
provide a meeting agenda and sign-in 
sheet in your backup documentation. 

Pre-Game Warm Up (2 of 4)

GHSP FY24 Grantee Orientation
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Line-item descriptions should match 
line-items in application

Backup must be legible 

GHSP will not reimburse sales tax

Pre-Game Warm Up (3 of 4)

GHSP FY24 Grantee Orientation
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Any timesheets/time reports must be 
signed either electronically or on the 
timesheet. 

Overtime (OT) pay is not reimbursed at 
time and a half for grants that are not 
specifically OT grants. 

Federal grant funds may not be used for 
activities considered “general costs of 
government” (2 CFR §200.444) unless 
specifically allowed under the Federal 
statute or regulation. 

Pre-Game Warm Up (4 of 4)

GHSP FY24 Grantee Orientation
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Make certain that the notes on 
your time sheets correspond 
with other documents, such as 
the GHSP-23 Report. You do 
not need to detail every single 
activity. It should be Traffic 
Safety related. 



Grantee 
Submits 
Claim

L1 Approval 
(Grant 
Specialist)

L2 Approval 
(PPE 
Manager)

L3 Approval 
(Business 
Officer)

L4 Approval 
(Asst. 
Director, 
Internal)

L5 Approval 
(Contract 
Mgmt)

$$$$

Once final approval is granted by Contract Management:

• Payment by direct deposit: 2-3 business days

• Payment by check : 7-10 business days

Claim Approval Process

GHSP FY24 Grantee Orientation
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Any rejected or unapproved costs shall 
be borne by the grantee

Under no circumstances will 
reimbursement be made for costs 
incurred outside of the contract term 
(fiscal year)

Agencies will not be reimbursed for 
expenses that exceed any single line 
item

Giveaways are not allowed under any 
circumstances!

Unapproved Costs

GHSP FY24 Grantee Orientation
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Safety City 2022
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Buy America Act

GHSP FY24 Grantee Orientation

23 U.S. Code§313 outlines requirements of the Buy America Act

Applicable to purchases of equipment costing $5,000 each or 
more with a useful life of more than one year (including 
software) OR fixed-wheel items of any cost. 

Equipment must be manufactured in the U.S. or final assembly 
must occur in the U.S.



Example Claim

GHSP FY24 Grantee Orientation

26



Creating/Editing Claims

You can also find step-by-step instructions for the grant claim process on our website: 
https://connect.ncdot.gov/municipalities/Law-Enforcement/Pages/Law-Enforcement-Reporting.aspx 

GHSP FY24 Grantee Orientation
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Need Help?

Start a Claim



GHSP FY24 Grantee Orientation
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Claim Form

GHSP FY24 Grantee Orientation
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Supporting Documentation – Example 1 - PERSONNEL

GHSP FY24 Grantee Orientation
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Supporting Documentation – Example 2 – CONTRACTUAL SERVICES

GHSP FY24 Grantee Orientation
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Supporting Documentation – Example 3 – TRAVEL and MILEAGE

GHSP FY24 Grantee Orientation
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Travel documentation 
should always include: 

1. Your agency’s 
approved travel 
form

2. Your approved 
GHSP-08 Out-of-
State (OST)Travel 
Form (if applicable)



Supporting Documentation – Example 4 – TRAVEL and LODGING 

https://www.osbm.nc.gov/budget/budget-manual#5-travel-policies

GHSP FY24 Grantee Orientation
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Supporting Documentation – Example 5 – OTHER DIRECT COSTS

GHSP FY24 Grantee Orientation
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Indirect costs are fixed or variable costs of an 
organization that are not readily assignable to 
a particular project but are necessary to the 
operation of the organization and the 
performance of the project. 

Examples: facility operation, utilities, 
administrative salaries, etc.

Generally, only non-profits, universities, 
research institutions and other eligible types 
of organization may charge indirect costs. 

Rate Types: 
1. De Minimis – 10% of direct costs
2. Negotiated Rate* – A rate the 

organization negotiates with the state or 
federal gov. 

Supporting Documentation – Example 6 – INDIRECT COSTS (IDC)

GHSP FY24 Grantee Orientation

Indirect Costs (IDC)

35

15%

* If your organization has 
a negotiated rate, we 
must have a copy of the 
official letter on file!



Supporting Documentation – Example 6 – PROOF OF PAYMENT

GHSP FY24 Grantee Orientation
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Grant Management

GHSP FY24 Grantee Orientation
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If your agreement allows for the development 
of materials:

Materials require the review and approval of 
GHSP prior to production.  

Form GHSP-21 must be completed and 
emailed to your Specialist. 

Materials must be educational, not 
promotional (i.e. materials cannot promote a 
program). 

Must deliver a message directly related to 
highway safety. 

Materials Review

https://connect.ncdot.gov/municipalities/Law-Enforcement/Pages/Law-
Enforcement-Reporting.aspx

GHSP FY24 Grantee Orientation
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Form GHSP-21



Subgrantees are expected to exercise the 
same care when incurring expenses for 
business as they would for personal travel. 

Reimbursement will be made in accordance 
with your agency’s travel policies. Ensure 
your specialist has a copy on file. 

Your organization’s travel authorization 
must be included with your backup 
documentation when filing a claim for 
overnight travel. 

Travel Policies

GHSP FY24 Grantee Orientation
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Maximum allowable subsistence is 
limited to  rates established by the NC 
Office of State Budget and 
Management (OSBM) OR your local 
governing authority (per your agency’s 
travel policy).  

GHSP will not reimburse for meals 
provided during conferences, 
meetings, etc.

Travel Policies, continued…

GHSP FY24 Grantee Orientation
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If your agreement allows for out-of-state 
travel (OST), GHSP can reimburse for OST 
expenses. 

Requires written prior approval 30 days in 
advance of travel by submitting Form 
GHSP-07. 

Amounts listed are the maximum amounts 
that can be reimbursed for each line item. 

Out-of-State Travel (OST)

https://connect.ncdot.gov/municipalities/Law-Enforcement/Pages/Law-Enforcement-Reporting.aspx

GHSP FY24 Grantee Orientation

Form GHSP-07
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Form must include an explanation of 
how requested travel will benefit the 
project or advance attainment of project 
goals.

Estimated costs should be entered in 
whole dollars (write $346.00 rather than 
$345.51). 

Rental car expenses are not allowed 
unless specifically approved prior to 
travel – rental cars are generally not 
approved. 

Out-of-State Travel (OST), continued…

GHSP FY24 Grantee Orientation

Form GHSP-07
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Provide justification if arriving 
and/or leaving more than one 
day before/after the conference 
or training ends. 

Must include a copy of the 
agenda and, when appropriate, 
indicate which sessions you will 
attend. 

Out-of-State Travel (OST), continued…

GHSP FY24 Grantee Orientation
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IST should be documented in application

No approval form is required for planned 
IST, but expenses must not exceed budget 
line item

IST not documented in your application 
requires written justification and approval 
from GHSP prior to incurring expenses

Ensure all travel expenses are related to 
highway safety

In-State Travel (IST)

GHSP FY24 Grantee Orientation
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Utilized during the grant cycle to 
make fiscal and program 
changes

Request to reallocate funds or 
spend funds on something other 
than originally intended

Step-by-Step Quick Guide for 
Change Requests located on our 
website

Change Requests

https://connect.ncdot.gov/municipalities/Law-Enforcement/Pages/Law-Enforcement-Reporting.aspx

GHSP FY24 Grantee Orientation

a.k.a. Budget Revisions
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Examples include:

Increasing or decreasing funding 
amounts

Reallocating funds within the grant

Amending previously identified goals, 
tasks, or activities

Change Requests, continued…

GHSP FY24 Grantee Orientation

46



Program Revisions

• Changes to scope and activities

• Moving funds between budget lines 
WITHIN the major cost categories of 
personnel, contractual, other direct 
costs, indirect costs

Budget Revisions

• Moving funds BETWEEN the major cost 
categories of personnel, contractual, 
other direct costs, indirect costs

• Changes which affect 10% of more of 
the overall grant budget

Change Requests, continued…

GHSP FY24 Grantee Orientation
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Grantee 
Submits 
Change 
Request

Highway 
Specialist 
Approves

PPE Manager 
Approves

Asst. Director 
(Internal) 
approves

Director/NHT
SA Approves
(if necessary)

Contract 
Management

Revisions may require additional 
Director and NHTSA approval at this 
point, depending on scope of 
changes

Change Request Approval Process

GHSP FY24 Grantee Orientation
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1. Grantee wishes to add a new 
planned activity or delete a 
planned activity previously 
identified in the Highway Safety 
Plan

2. Change in scope or objective of 
the planned activity

3. Change in subrecipients

4. Eligible use of funds

Change Requests Requiring NHTSA Approval

GHSP FY24 Grantee Orientation
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Change Request Deadline

GHSP FY24 Grantee Orientation
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June 
30th



Grant Monitoring

GHSP FY24 Grantee Orientation
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1. Risk Assessments (internal)

2. PMRs - Project Management Reviews

3. QPRs - Quarterly Progress Reports

4. FAR - Final Accomplishments Report

5. Final Project Evaluation (internal)

6. MEDs - Monthly Enforcement Data 
Sheets

Required Reporting

No final claim may be reimbursed until all forms are on file!

GHSP FY24 Grantee Orientation
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Completed by GHSP staff (not 
grantees)

Filled out prior to application 
receiving final approval and creating 
agreements

Level of risk determines number and 
type of project management reviews 
(PMRs) required

1. Risk Assessments

GHSP FY24 Grantee Orientation
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Low Risk Projects – 1 desk PMR before 
Sept 2024 

Medium Risk Projects – 1 in-person 
PMR before Sept 2024

High Risk Projects – 2 in-person PMRs

• first before March 2024

• second before Sept 2024

2. Project Management Reviews (PMRs)

https://connect.ncdot.gov/municipalities/Law-Enforcement/Pages/Law-Enforcement-Reporting.aspx

GHSP FY24 Grantee Orientation
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• Each progress report should describe 
the project status and report activities

• Should be submitted to GHSP no later 
than 15 days after the end of each 
quarter. 

Q1: Oct 1 – Dec 31 due by Jan 15, 2024

Q2: Jan 1 – Mar 31 due by Apr 15, 2024

Q3: Apr 1 – Jun 30 due by July 15, 2024

Q4: Jul 1 – Sep 30 due by Oct 15, 2024

3. Quarterly Progress Reports (QPRs)

https://connect.ncdot.gov/municipalities/Law-Enforcement/Pages/Law-Enforcement-Reporting.aspx

GHSP FY24 Grantee Orientation

Form GHSP-09
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From your approved grant application, 
copy all tasks completed in this quarter 
and paste them under 4. Work Completed 
this Quarter by Task. Provide an update on 
all activities completed.

If there are any tasks you did not complete, 
paste them under 5. Work Scheduled for 
this Quarter but not Completed. Please 
explain circumstances or problems that 
prevented you from completing the task.

3. Quarterly Progress Reports (QPRs, continued…)

GHSP FY24 Grantee Orientation
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Form GHSP-09



Refer to Section B of the approved 
grant contract and address each 
goal and objective for your project 
year (Oct 1 –Sep 30).

Please remember that GHSP must 
provide information to NHTSA about 
whether GHSP’s grantees achieved 
their goals and accomplished their 
objectives.

4. Final Accomplishments Report (FAR)

https://connect.ncdot.gov/municipalities/Law-Enforcement/Pages/Law-Enforcement-Reporting.aspx

GHSP FY24 Grantee Orientation

57

Form GHSP-10



Completed internally by GHSP 
Staff each November

Audits all required documents

Attached to grant agreement

5. Final Evaluation Report

GHSP FY24 Grantee Orientation

Form GHSP-17
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Due 15th of each
month for each
officer working on 
the project

6. Monthly Enforcement Data Reports (MED) – Law Enforcement ONLY

https://connect.ncdot.gov/municipalities/Law-Enforcement/Pages/Law-Enforcement-Reporting.aspx

GHSP FY24 Grantee Orientation

Form GHSP-11
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§200.33 Equipment.

Equipment means tangible personal 
property (including information 
technology systems) having a useful 
life of more than one year and a per-
unit acquisition cost which equals or 
exceeds the lesser of the capitalization 
level established by the non-Federal 
entity for financial statement 
purposes, or $5,000. 

Equipment

GHSP FY24 Grantee Orientation
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Equipment – Buy America Certification

https://www.nhtsa.gov/highway-safety-grants-program/resources-guide

GHSP FY24 Grantee Orientation
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Claim Submission

 Grant Description

 Invoice with serial #

 Picture with serial #

 Buy America Certification

Adding Direct Costs

GHSP FY24 Grantee Orientation
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Must notify GHSP of the status change 
of any non-expendable equipment

Must be completed by the grantee

Non-Expendable Property 
Disposition Request

GHSP FY24 Grantee Orientation

Form GHSP-13

63https://connect.ncdot.gov/municipalities/Law-Enforcement/Pages/Law-Enforcement-Reporting.aspx



• MEDs are due:
15th of each month beginning November 
(one per officer)

• 1st QPR due: 
January 15, 2024

• 2nd QPR due:
April 15, 2024

• 3rd QPR due:
July 15, 2024

• 4th QPR due:
October 15, 2024

Important Dates

GHSP FY24 Grantee Orientation

• Grants system open for next fiscal 
year applications:

January 1 - January 31, 2024

• Final Accomplishments Report 
(FAR) due:

October 15, 2024

• Final claim due:
October 30, 2024
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NHTSA Resource Guide - https://www.nhtsa.gov/highway-safety-grants-program/resources-guide

Uniform Procedures for State Highway Safety Grant Programs (23 CFR Part 1300) -
https://www.govinfo.gov/content/pkg/FR-2018-01-25/pdf/2018-01266.pdf

Uniform Administrative Requirements, Costs Principles, and Audit Requirements for Federal 
Awards (2 CFR 200) - https://www.ecfr.gov/cgi-bin/text-
idx?SID=00edfa4e33dfa0201f97589e3924f3b8&tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl

GHSP Grant Information and Law Enforcement Documents -
https://connect.ncdot.gov/municipalities/Law-Enforcement/Pages/Law-Enforcement-
Reporting.aspx

Resources

GHSP FY24 Grantee Orientation
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Grantees that do not have Overtime or 
Enforcement Grants may be released. 

Thank you!

GHSP FY24 Grantee Orientation
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ENFORCEMENT AND OVERTIME GRANTS

GHSP FY24 Grantee Orientation
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Traffic Enforcement Units & DWI Taskforces

GHSP FY24 Grantee Orientation
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Enforcement Employee Reimbursement
GHSP FY24 Grantee Orientation
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GHSP-23 Claim Reconciliation Report

GHSP FY24 Grantee Orientation
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GHSP-23 Claim Reconciliation Report

GHSP FY24 Grantee Orientation
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GHSP-23 Claim Reconciliation Report

GHSP FY24 Grantee Orientation
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GHSP-23 Claim Reconciliation Report

GHSP FY24 Grantee Orientation
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GHSP-23 Claim Reconciliation Report

GHSP FY24 Grantee Orientation
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GHSP-23 Claim Reconciliation Report

GHSP FY24 Grantee Orientation
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Equipment Reimbursement

GHSP FY24 Grantee Orientation
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Approved in application

 Invoice with serial number

Photos with serial number

Proof of payment

Buy America Certification

Copy of title (vehicle)



Submitting Enforcement Supporting Documentation
GHSP FY24 Grantee Orientation
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I. Claim Cover Sheet

II. GHSP-23 Report and Officer Schedule/Time Sheet

III. Pay Stub/Payroll Report

IV. CAD Reports (If 100% Reporting on GHSP-23 Report)

**Complete this process for each approved position**

V. Equipment Purchases

A. Vehicles 
(Invoice/Proof of Payment/Copy of Title/Buy America Certification)

B. In-Car Cameras
(Invoice/Proof of Payment/Buy America Certification)

C. MDTs/Radars/Lidars
(Invoice/Proof of Payment)



Overtime

GHSP FY24 Grantee Orientation
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Overtime Employee Reimbursement
GHSP FY24 Grantee Orientation
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Overtime Claim

GHSP FY24 Grantee Orientation
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Submitting Overtime Supporting Documentation

GHSP FY24 Grantee Orientation
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I. Claim Cover Sheet

II. OT Calendar or Officer Schedule

III. General Ledger or Payroll Report

IV. Pay/Check Stub for Officers Working Overtime

V. CAD Reports and Citations

A. CAD Report for Officer “A” on Day 1
1.  CAD Report for Officer “A” on 1st Date Worked
2. Citations for Officer “A” on 1st Date Worked

B. CAD Report for Officer “A” on Day 2
1. CAD Report for Officer “A” on 2nd Date Worked
2. Citations for Officer “A” on 2nd Date Worked

**Complete this process for each approved position**

**Attach to claim as one complete document**



Claim Cover Sheet/Claim for Reimbursement

GHSP FY24 Grantee Orientation
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GHSP-11 Monthly Enforcement Data Report
GHSP FY24 Grantee Orientation
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• MEDs are due:
15th of each month beginning November 
(one per officer)

• 1st QPR due: 
January 15, 2024

• 2nd QPR due:
April 15, 2024

• 3rd QPR due:
July 15, 2024

• 4th QPR due:
October 15, 2024

Important Dates

GHSP FY24 Grantee Orientation

• Grants system open for next fiscal 
year applications:

January 1 - January 31, 2024

• Final Accomplishments Report 
(FAR) due:

October 15, 2024

• Final claim due:
October 30, 2024
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Thank you!


